
 

  
COMMITTEE:   GRAMPIAN JOINT POLICE BOARD 
 
DATE:   6 JULY 2012 
 
TITLE OF REPORT: EFFICIENCY STATEMENT 2011-12 
 
REPORT NUMBER   
 
 
1. PURPOSE OF REPORT 
 

1.1 To allow Members of the Grampian Joint Police to approve the Efficiency 
Savings achieved by Grampian Police during the year 2011-12 as highlighted 
in the Efficiency Statement. 

 
 
2. RECOMMENDATION(S) 
 
2.1 This report is submitted for the approval of the Grampian Joint Police Board. 
 
 
3. FINANCIAL IMPLICATIONS 
 

N/A 
 
 
4. SERVICE & COMMUNITY IMPACT 
 
 N/A 
 
 
5. OTHER IMPLICATIONS 
 
 N/A 
 
 
6. REPORT SUMMARY 
 
6.1 The Efficiency Statement provides a summary of the Efficiency Savings made 

by the Force during the year 2011-12.  The Efficiency Savings are reported 
quarterly to the Grampian Joint Police Board Stewardship Sub Committee and 
the final figure is detailed in the Grampian Police Annual Report.  The 
Efficiency Savings are agreed with ACPOS Business Benefits Unit (BBU) who 
ensure that the Savings identified meet with set criteria.  The 2011-12 
Efficiency Savings have been ratified by ACPOS BBU along with the content 
of the Efficiency Statement and the Efficiency Statement is now submitted to 
Grampian Joint Police Board for approval.  It is a new requirement by Scottish 
Government that an Efficiency Statement is produced and signed off by Police 
Boards. 
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7. REPORT AUTHOR DETAILS 
 
7.1 Superintendent 

Development and Governance Business Area 
Grampian Police 
0845 600 5 700 
 
 

8. BACKGROUND PAPERS 
 
 N/A 
 
 
 
 
 
 
Chief Constable 
26 June 2012 


